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 KRACHI WEST MUNICIPAL ASSEMBLY


REPORT 
ON TOWN HALL MEETING ON THE IMPLEMENTATION OF THE ANNUAL BUDGET AND WORK PLANS FOR THE PREVIOUS YEAR HELD AT KETE AREA COUNCIL 
	





ON
27TH FEBRUARY, 2023


1. OPENING PRAYER 
The Municipal Coordinating Director, welcomed all participants from the various institutions across the Municipality. He called the meeting to order with an opening prayer from the Municipal Human Resource Manager, at exactly 10:42am for the commencement of the engagement.
2. INTRODUCTION OF CHAIRMAN	
The MC introduced the chairman for the occasion. He is the person of Nana Attah-Kpebu, who represent the Paramount Chief of Krachi Traditional Council, Nana Mpra Bisemuna.
3. CHAIRMAN’S ACCEPTANCE REMARKS
The Chairman welcome all the members present and expressed his joy and happiness to be present. He went further to thank all present for the recognition they accorded and selected him to chair this important occasion. He called on the co-operation from chiefs and people present. 
4. INTRODUCTION OF DIGNITARIES BY THE MC
The MC used the platform to introduce all the dignitaries present. He started with the introduction of the the Municipal Chief Executive (MCE), Hon. Emmanuel Kajal Jalulah, the Municipal Co-ordinating Director, Mr. Cletus Chevure, The Presiding Member, Heads of Departments and Units Heads, Representatives from World Vision, NADMO, Kaakyi-FM, NEDCO, and Hon. Assembly Members and so on.





1.0 BRIEF REMARKS BY THE HON. MUNICIPAL CHIEF EXECUTIVE
[image: ]
Figure I: Honorable Municipal Chief Executive Welcome Address 
The Honorable Municipal Chief Executive expressed his gratitude to all Heads of Departments, Agencies, Divisions and Units for their time and commitment towards the development of Krachi West Municipality. He further expressed his sincere appreciations to the traditional rulers and Nana Krachi-Wura for their leadership qualities and the efforts exhibit in the maintenance of peace and stability in our Municipality.
He highlighted the significance of the gathering and why there is the need for collaboration among the various sectors of the Municipality. According to the MCE, the Municipal Assembly cannot accomplish its mandate of enhancing development in the local areas without collaborating with other sectors or institutions. According to the MCE, the town hall meeting was organized to bring the key stakeholders together and to deliberate on issues relating to development of the Krachi West Municipality. He indicated that, the meeting would also serves as a platform for the review of the Annual Budget and Work Plans for the previous year.
He urged participants to come out with ideas and recommendations that can guide the Assembly to work for development.
5. PRESENTATION OF THE 2023 ANNUAL BUDGET AND WORK PLAN BY THE MUNICIPAL BUDGET ANALYST
The Municipal Budget Analyst presented the 2023 Budget and Work Plan on behalf of the Municipal Chief Executive. The Budget Analyst during the presentation of the budget pointed out that, the PFM Act required that a meeting like this should be held on the Annual Budget for the previous year and in the third quarter of the current year. According to him, the 2022 Budget contained important projects which geared towards the Development of the Municipality as per the attached Budget Templates.
The Budget analyst said, the Assembly has implemented numerous projects and programmes since 2017 to date 2022 and still implementing more. Some of the projects have been completed whiles others are ongoing as per the attached pictures.  He made it clear to the gathering that, some of the projects delayed because funds are not released on time.
According to him, some of the projects were not under the control of the Assembly since those projects are awarded from the Central Government and Contractors are paid at the National Level. What the Assembly do is to supervise the projects and report accordingly.


KEY ACHIEVEMENTS IN THE 2022 ANNUAL BUDGET
The following are some of the achievement in the budget since 2022;
1. Constructed A 12 Seater Toilets at Kete-Krachi Lakeside
2. Constructed A Physio-Therapy Center at Kete-Krachi Municipal Hospital
3. Constructed  CHPS Compound at Kwakuae
4. Constructed KG Block at Ehiamankyene-Chorkorsi
5. Converted a Market store for use as Municipal Masloc Office
6. Rehabilitated Abujuro Primary School
7. Rehabilitated Abujuro KG School
8. Rehabilitation of Monkra KG School
9. Renovated Rural Enterprise Facility
SOURCES OF FUNDS FOR THE ASSEMBLY
According to the Municipal Budget Analyst, the Assembly source of funds include, Internally Generated Fund (IGF), District Assembly Common Fund (DACF), DONOR, and DDF. 
The Municipal Budget Analyst ended his delivery by highlighting some of the challenges faced in the previous years. He said, one main problem confronting the Assembly in the implementation process was the delayed in the released of funds. He urged the stakeholders to continue to support the Assembly in the implementation of some of these projects.
6. DISCUSSION OF THE BUDGET
· Mrs. Ibrahim Zelia said, the Hon. Municipal Chief Executive (MCE) and the Assembly should always try and complete all the outstanding projects in order to give room to new projects. She indicated that, the subsequent budgets should touched on every sector (Agric, Education, Social etc.).
· Mr. Donkor Bethuel thanked the Municipal Chief Executive (MCE) for a good work. He appealed to the MCE and the Assembly to speed up their activities especially those under the direct control of the Assembly. 
He made mentioned of CHPS Compound to help improved the health of the people of Gyengyen and the surrounding communities. He went further to say that, they have to travel a long distance for medical attention.
·  Hon. Assemblyman of Dadekro Electoral Area also made mentioned of a CHPS compound to be constructed at Abujuro in order to improve the health of the people.
In response, the Hon. Municipal Chief Executive said, most of these projects and programmes will be completed very soon for the betterment of the people in Krachi West.
He also went ahead to appealed to the people to vote the government of the day in power for the people to continue to enjoy these important policies and projects. He encourage the people to embrace the free education and the Planting for food and job programmes. According to him, those policies are meant to improve the livelihood of the people of Ghana and Krachi West to be specific.
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Figure II: A session of the participants
7. OTHER MATTERS
A. Improving Quality Education 
The Municipal Director of Education raised an issue of poor performance of some schools in the Krachi West Municipality. According to him, the 2021 BECE result indicates that some schools poorly performed and there is the need for measures to be put in place to resolve that.
After a lengthy discussion by the House, it was resolved that, the following measures should be adhered to;
1. Regular monitoring of the various schools by the Director of Education and her team
2. Formation of Reading Clubs/Culture across the various schools
3. Introduction of Basic Schools Quiz Competitions at all levels
4. Motivating hardworking teachers in the Municipality
5. Encouraging the School for Life Programme.
6. Encouraging parents to let their wards participates in the Radio Programme.
B. Deplorable Roads in the Municipality
Concern was raised by the House on the nature of roads in the Municipality. From reports gathered, some roads in the Krachi Township and roads connecting the Municipal Capital are in deplorable state rendering economic activities very poor.
After a long discussion, the House agreed that, the Assembly should write to Feeder Roads to carry out work on all the Deplorable Roads in the Municipality and Report back.

C. Revenue Generation
The issue of revenue generation was another issue raised for discussion. According to the House, the Krachi West Municipality was blessed with Markets and other small scale business centers and above all property rate which they can generate a lot of revenue from. However, despite these numerous revenue avenues, the Municipal Assembly cannot boost of adequate IGF.
After the deliberation, it was decided that, the Municipal Finance Officer and the Revenue Superintendent should be encourage to put measures in place to increase the revenue level.
D. Security Situation in the Krachi West Municipality
On the issue of Security in the Krachi West Municipality, the House raised concern on the behavior of Prisoners (Inmates) when they were out of the Prison Yard. It came to the notice of the House that, some of the Inmates have rented apartments in town which posed a security threats to the citizens in the communities. In addition, the House realized that, the Inmates have wives in town and they do not wear uniform when they are outside.
It had been resolved that, the Prisons commander should be invited to the next meeting of the House for an interrogation.

E. Regular Power Outage 
The House lamented bitterly on the regular power outage which has been occurring frequently in the Municipality. The House notices that, the regular power outage continues to destroyed electrical gadgets and other appliances at homes and at workplace. The House charged the Assembly and NEDCO to do something about it.
After a long deliberation by the House, it was resolved that, the NEDCO Station Manager should be invited to the next meeting of the House to explain to the House why there is regular power outage and what they are doing about it
	
F. Water Crisis in the Krachi West Municipality
The House expressed worried on the lack of portable drinking water in the municipality despite the presence of Community Water & and Sanitation Agency. Participants lamented about how this situation is affecting Education, Health and other sectors of the economy.
The House called on the Manager of Community Water and Sanitation Agency to put measures in place to resolve the current water situation in the Krachi West Municipality.


G. Impounding of Strayed Animals
The House raised the Issue of Impounding of strayed animals in the Municipality. Some participants expressed their grieved on the way abundant animals are causing accidents in the town especially Tuesdays and Wednesdays which are markets days.
After the discussion, the House agreed that, the Municipal Environmental Health Officer should carried out massive impounding of strayed animals exercise and report back to the House on its next meeting.
H. The Activities of Cattle Grazing: Mr. Joseph Adusei Atta made mention of  how cattle were allowed by Herdsmen to destroyed other people’s farm lands. He appealed to the gathering and the chiefs to advice the herdsmen at their various communities. The           confusion between farmers and herdsmen/Fulani’s is very bad and does not encourage development. He noted that, it was always disappointing to observed that Fulani’s and cattle owners who were invited to deliberate on the way forward on the Fulani menace did not make attempt to attend.
I. The Lakeside Market: On the issue of the Lakeside Market, Hon. Hukash Muntari expressed his worry about the suffering the market women go through during market days. He said, during rain, they have to parked their products and run home. He appealed to the Hon. MCE and the Municipal Assembly to put up a hurt to reduce the pressure.



















[bookmark: _Toc34730271]1.0 Set of PFM Plan and Budget Templates for District Assembly

Assembly
Insert the name of the Assembly correctly; specify whether as Metropolitan, Municipal or District in the space provided.  Also state the Mission and Vision of the Assembly as captured in the Medium Term Development Plan.

[Krachi West Municipal Assembly] Provide the full name of the Assembly as specified in the L.I 
[Mission]	State the mission of the Assembly as in the DMTDP/AAP
To ensure efficient mobilization and utilization of financial and human resource for the overall development of the district and working in partnership with the private sector in the provision of basic socio-economic infrastructure to improve the wellbeing of the people

[Vision]	State the Vision of the Assembly as captured in the DMTDP/AAP Planning and Budgeting Process.
The Krachi West Municipal Assembly exist to create a conducive environment to attract the best calibre of human resource and promote investment drive of the district through private sector participation



[bookmark: _Toc34730272]2.0 Part (A):   A Set of PFM Templates and Guidelines - Plan and Budget
This section looks at the sets of plan and budget templates of the PFM in terms of (a) Things the Assembly Plan and Budget to do this year, (b) Funds available to the Assembly this year, (c) Budget for things the Assembly Plan to do for the year, (d) Uses of Assembly Funds, (e) Mid-Year Budget Review of Revenue Estimates, (f) Mid-Year Budget Review of Expenditure Estimates; and (g) Project Performance. 

It gives further details on how to populate the templates and explanation to the various columns within the templates.

The picture below depicts the process of how the Assembly plans and prepares its budget for the year.
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Planning and Budgeting Process 



For development to take place the (Name of the Assembly) prepares ANNUAL PLANS and BUDGETS.

[bookmark: _Toc34730273]
2.1 Plan
[bookmark: _Toc34730274]Plan and Budget Template 1: Things the Assembly Planned and Budgeted to do this Year
From the approved District Medium Term Development Plan (DMTDP) and Annual Action Plan (AAP), identify and list, programmes, projects and activities per each sector.  Approved documents in this context means the planning documents have gone through the required Assembly processes and procedures and have been duly approved. The sectors are represented by pictures depicting some of the activities that go on within the sector.  

The contents of AAP is shown and communicated to the citizens in a manner as indicated in the Plan Template below.

		
	Set of Plan Template (2023 Plan Year)

	
	Plan Template (1): Things the Assembly Plan to do this year.

	Sector
	Pictures
	Number of Activities
	Description of 
Activities
	Location
	Remarks

	Health
(CHIP Compound, Health Post, Community Clinic, National Immunization Programs etc.)
	[image: http://t3.gstatic.com/images?q=tbn:ANd9GcTKJ1TqsyLBhJzXlnZ14TzWrDargOOPxwM9C3n7oH4qawfQ7sVWVg][image: ][image: ]
	


7
	Construction of 1No. CHPS Compound at Kwakue (retention)
	Kwakue
	Ongoing 

	
	
	
	Contruction of 1 No. three bedroom bundgalow for the midwifery principal
	Gyengyen
	Completed

	
	
	
	Construction of Ambulance Bay-Kete-Krachi
	Kete-Krachi
	Completed

	
	
	
	Construction of CHIPS Compound at Kpollo
	Kpollo
	Completed

	
	
	
	
	
	

	
	
	
	Construction of nurses quarters at Kwakuae CHIPS Compound
	Kwakuae
	Completed

	
	
	
	Construction of CHPS Compound at Dadekro
	Dadekro
	Ongoing

	
	
	
	Renovation of Osramane Health Center (MP)
	Osramanae
	Ongoing

	Education (Class room block, Teacher’s Bungalow, supply of desk etc.)
	[image: http://t0.gstatic.com/images?q=tbn:ANd9GcQkd1xrqofa9OrE_lkd_78GSyqzPy-IWV3MekCbZPcAXDyHOihCbQ][image: ][image: ]
	









11
	District Education funds
	District-wide
	Ongoing

	
	
	
	Procurement and supply of textbooks
	District wide
	Completed

	
	
	
	Purchase and supply of 500 school furniture
	District wide
	Completed

	
	
	
	Construction of KG block 
	Ehiamakyene
	Completed

	
	
	
	Construction of 3 Unit KG classroom block and ancillary facility
	Chorkosi
	Completed

	
	
	
	Construction of model school 
	Kete-krachi
	Ongoing

	
	
	
	Completion of Krachi senior high girls dormitory 
	Kete krachi
	Ongoing

	
	
	
	Construction of 1. No. 3 unit classroom block
	kpollo
	Completed

	
	
	
	Construction of 1. No. 3 unit classroom block
	kwakuae






Ehiamakyene




Gyengen
	Completed

	
	
	
	Construction of 2.No. 3 unit classroom block
	
	

	
	
	
	Construction of midwifery dormitory 
	
	

	Water
(Bore holes, pipe water system etc)
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4
	Drilling of 5-no. borehole 
	Municipal- wide
	Completed



Completed






Completed

	
	
	
	Procurement of 10 No. poly tanks at market, lorry park and public places
	
Kete-Krachi
	

	
	
	
	Extension of water to market and lorry station
	Kete-Krachi
	

	
	
	
	Construction of Mechanization of 1 No. pump and digging and fixing of pupes
	Abujuro
	

	Sanitation (Refuse dump, refuse collection, public toilet etc.)
	[image: ][image: ][image: ]
	



2
	Provision of 50-units household toilets
	District-wide
	Ongoing



Completed

	
	
	
	Fumigation 
	District-wide
	

	Roads (Bridge/culverts, drains etc.)
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3
	Creation of access roads mp 
	Kete-krachi
	Ongoing



Ongoing


Completed

	
	
	
	Construction of the road at Atakasi
	Atakasi
	

	
	
	
	reshaping of 20 kilometer road
	Municipal-wide
	

	Agriculture (Harvesting, produce for sale, animals rearing, farm spraying etc.)
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5
	Procurement of 1.farm tractor
	District-wide
	

	
	
	
	Women empowerment in agric /small scale enterprise 
	District-wide
	

	
	
	
	To demonstrate to 10 extensions officer’s ad veterinary officers on 50 processes on the various preservation methods for livestock ad locale poultry. 
	


District-wide
	

	
	
	
	DAO`s supervise improve cassava varieties to be introduced to farmers through demonstrations. 
	District-wide
	

	
	
	
	To improve planting materials introduced for yields
	District-wide
	

	
	
	
	Train technical officers 
	
	

	
	
	
	
	
	

	Market
(Market Stores, stalls, sheds,  etc)
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3
	Distribution of 500 life jackets to traders

Procurement of outboard motor


Procurement of corn mill (MP)
	Municipal Wide
	Completed



Completed



Completed

	Energy (electric poles, transformers, bulbs, street lights etc.)
	[image: ][image: ][image: ]
	
	Extension of electricity from Mpri to Onaneja

Extension of electricity to Ankaase Mata Mallam


Procurement of Solar Lamps and Solar TVs (MP)

Rural Electrification at Kpollo
Rural Electrification at Gendiaso, Bunda
	Mpri




Ankaase





Muni. Wide



Kpollo


Gendiaso
	Ongoing




Ongoing






Completed



Completed


Completed

	
	
	
	
	
	

	Lorry parks
	[image: ][image: ][image: ]
	
	
	
	

	Office and residential facilities (Staff bungalows Assembly building, Police station )
	[image: ][image: ][image: ]
	
	
	
	

	Vehicles and Equipment 
(Tractor, Vehicles,  Motorbikes, 
photocopier) etc
	[image: ][image: ][image: ]
	
	Procurement of 5 no. laptop

Procurement of 2 no. photocopier

Procurement of 5 no. printer


	KWMA



KWMA



KWMA
	Completed



Completed



Completed

	Information Communication Technology ( Computers, Projectors, etc)
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	Capacity Building and Training ( workshops,  trainings, awareness Creation etc
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6
	Training on LGS Protocols
Training on Performance Management 
Training in Record Management System
Training on proper filing and document referencing
Training on good revenue mobilization strategies
	






KWMA
	





Completed

	Public Safety, Security and Good Governance
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5
	Renovation and extension of 1 No. bungalow for Ghana Navy
Rehabilitatiion of 1 No. VRA 
quarters at Ehiamankyee for police
Construction of Police station at Ehiamankyene

Support to emergency response
	Kete-Krachi




Ehiamankyene



Ehiamankyene
	Completed





Completed




Ongoing




Ongoing

	Environmental
and Disaster
Management (solid and liquid waste disposal management site)
	[image: ][image: ][image: ]
	
	Acquisition of land form public cemetery and final disposal sites

Procurement of petty tool for workers
Construction of fence for control of stray animals at Krachi Senior High

	Kete-Krachi






KWMA



Krasec
	Ongoing







Completed



Completed

	Others
	
	
	
	
	





[bookmark: _Toc34730275]2.2 Budget
[bookmark: _Toc34730276]Budget Template 1 - Funds Available to Assembly and Sources

Guidelines 
Budget Template 1 deals with funds available to the Assembly and sources of such funds.   The main sources of funds for the Assembly are from three (3) areas:

The first source is the Internally Generated Funds (IGF).   These are funds mobilized by the Assembly through the levying of rates, permits fees, fines etc.

The second source of funds are inflows to the Assembly from GOG and statutory funds like DACF, DACF-RFG, and UDG from the central government as grants transferred to the MMDAs.  These sources of funds are important to the Assembly as it provides extra funds for provision of services and development projects.

The third source is funds from development partners and non-Governmental Organizations (NGOs) and other institutions.

The first column of Budget Template 1 provides pictures to depict Assembly revenue sources.   These pictures are to be used when completing this Budget Template. The second and third columns provide approved budget estimates for last year and current year respectively, and the last column shows approved budget estimates for next year.

As shown in the Budget Template 1 below, use bar chart to display the approved budget estimate and actual figures for comparison purposes.  Indicate figures on the bar charts as in the Template below.  To draw a bar chart, (i) insert the figures in a spreadsheet, (ii) block the figures, (iii) select insert, and (iv) click on the chart symbol.  Copy and paste from the excel sheet onto the template.

(NOTE – Budget Template 1 is issued 2 weeks after budget approval)



Sets of Budget Templates (2023 Budget Year)
Budget Template (1): Funds available to The Assembly This Year

	Sources
	Last year (GH¢ )
	Current year as at June (GH¢ )
	Next  Year (GH¢)

	Internally Generated Funds (IGF)
	

	Gh₵220,638.00

	 

	 
	 

	 
	 155,416.25

	 
	 

	 
	 

	 
	 


Approved   Actual
		Gh₵338,238.00

	
	

	
	

	 
	Gh₵ 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 



Approved    Actual
		 

	 

	 

	 

	 

	 

	 

	 


Gh₵
Approved
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	Central Government
		Gh₵5,565,665.25

	 

	 
	 3,652,455.03

	 
	 

	 
	 

	 
	 

	 
	 


Approved   Actual
		Gh₵5,565,665.22

	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


Approved    Actual
		 

	 

	 

	 

	 

	 


Gh₵
Approved
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	Development Partner Funds
		 
	 

	 
	 2,0561,149.33

	 



	 

	



 

	 


Approved        Actual
		 
	 

	 
	 

	 
	 

	 








	 


Approved      Actual
		 

	 

	 

	 







	 

	 



Approved
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	Total Revenue
		

	 
	 

	 
	 

	 





	 

	 
	 


      Approved        Actual
8,328,959.07       5,864,020.61
		 

	 
	 

	 
	 

	 
	 

	 





	 

	 
	 


Approved         Actual
8,328,959.07
		

	 

	 

	 

	 




	 

	 

	 

	



Approved
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CLOSING REMARKS BY THE HON. MUNICIPAL CHIEF EXECUTIVE
The Hon. Municipal Chief Executive thank the people for their patience as this programme extend one and half hour but they were still participating actively. He also thank the chiefs and elders from the various communities and the representative of Nana Krachi Wura. He thank the Chairman for his wonderful work and promised to execute most of the projects as indicated in the budget.
9. CLOSING PRAYER	
The closing prayer was said by Mrs. Christiana Owusua, a Staff Cook   at exactly 12:48 pm





Signed: ……………. Chief Executive …………. Co-coordinating Director ………….. Presiding Member
	

LIST OF TABLES AND FIGURES
SUMMARY OF KEY ISSUES IN THE IMPLEMENTATION OF THE ANNUAL BUDGET AND WORK PLANS FOR THE PREVIOUS YEAR
	S/N
	Date of Engagement
	KEY ISSUES IN THE BUDGET
	Community Concerns
	Participants
	Remarks

	1
		
27/02/2023
	Constructed A 12 Seater Toilets at Kete-Krachi Lakeside
Constructed A Physio-Therapy Center at Kete-Krachi Municipal Hospital
Constructed  CHPS Compound at Kwakuae
Constructed KG Block at Ehiamankyene-Chorkorsi
Converted a Market store for use as Municipal Masloc Office
Rehabilitated Abujuro Primary School
Rehabilitated Abujuro KG School
Rehabilitation of Monkra KG School
Renovated Rural Enterprise Facility

	Completion of Outstanding Projects
Assembly should always try and complete all the outstanding projects in order to give room to new projects

Construction of CHIP Compound at Gyengyen
CHPS Compound to help improved the health of the people of Gyengyen and the surrounding communities.

Improving Quality Education 
Deplorable Roads in the Municipality
Revenue generation and the way forward
The Activities of Cattle Grazing
Construction of the Lakeside Market
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Table I: Summary of the issues discussed 
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Figure I: Honorable Municipal Chief Executive Welcome Address 
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Figure II: A session of the participants
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