REPORT ON TOWN HALL MEETING ON THE PREPARATION OF THE ANNUAL BUDGET AND WORK PLANS HELD ON 19TH JULY, 2022 AT KRACHI WEST MUNICIPAL ASSEMBLY HALL
1. OPENING PRAYER 
The meeting was called to order by the Municipal Coordinating Director at precisely 9:54 a.m. This was followed with an opening prayer by Mr. Hukash Muntari, the Assembly Member of Soldier Camp Electoral Area for the commencement of the meeting.
2. INTRODUCTION OF DIGNITARIES BY THE MC
The MC, who was the person of Honorable Francis Odenke Ntem, the Assembly Member of Kantenkofri Electoral Area used the platform to introduce all the dignitaries present. He started with the introduction of the Nana Mprah Besemuna, the Paramount Chief of Krachi Traditional Area and the President of the Oti Regional House of Chiefs. He further introduced the Chiefs and Elders from the various communities, the Municipal Chief Executive, Honorable Emmanuel Kajal Jalulah, the Municipal Co-ordinating Director, Mr. Cletus Chevure, the Presiding Member,  Honorable Assembly Members, the Security Agencies presence, all Heads of Decentralized and Non-Decentralized Departments, Director of Education, Director of Health, Krachi West Health Directorate, Director of Agric, BAC Director, Units Heads, the station Manager, Northern Electricity Distribution Company (NEDCO), the cluster Manager, World Vision, the branch manager, GCB Bank Limited,  the representatives, Local Council of Churches, friends of the media (Kaakyi-FM and Nyiwase FM), representatives of the Tellers Association,  and so forth
3. BRIEFING BY THE HONORABLE MUNICIPAL CHIEF EXECUTIVE (MCE)
The Municipal Chief Executive (MCE), Honorable Emmanuel Kajal Jalulah welcomed all the participants presents and thanked them for their dedication and time.  The Honroable Municipal Chief Executive asked everyone to engage in the conversation actively, emphasizing the importance of the occasion as a forum for stakeholders from the various communities to deliberate on issues relating to development of the Krachi West Municipality.  The MCE emphasized the dedication of the Krachi West Municipal Assembly to the advancement of youngsters through significant social initiatives. These interventions span the agricultural sector, the education sector, and several sponsorship programs run by the Municipal Assembly. The improvement of the well-being of young people, women, children, and vulnerable people in our communities is the main objective of these programs. The Honorable Municipal Chief Executive in his speech also highlighted on the incredible achievements the Krachi West Municipal Assembly has made throughout the previous years as was enshrined in the Assembly Budget and Work Plan. 
According to the Honorable Municipal Chief Executive, the purpose of the gathering once again was to review the progress of the Assembly’s Projects and Programs as indicated in the Budget. He said, very soon the Municipal Budget Analyst would make a presentation of the 2022 budget and the plan for the following year, 2023. And it was very important as an Assembly we invite the key stakeholders and the general public to participants in the review and preparation of the budget which the Assembly was going to work with.
To bring his speech to a close, he appealed to all the stakeholders to actively participate and ask questions on the budget and other related issues for clarification.
4. PRESENTATION BY THE MUNICIPAL DIRECTOR OF EDUCATION
The Municipal Director of Education, Mrs. Jacqulinda Attabra expressed his gratitude and joy for the opportunity given. She thanked the Heads of Departments, Nananom, the Security and all those who were presence in the occasion.
1. STUDENTS PERFORMANCE
On academic performance, the Municipal Director of Education said, students’ performance both in the Secondary and the basic witness a significant improvement as compared to 2021 and all thanks goes to the Honorable Municipal Chief Executive for his contribution. She also thanked other stakeholders for their efforts towards these achievements. She appealed to parents and all stakeholders to continue to support education by taking key interest in the development of their children. She indicated that, the teachers cannot do it alone and they need the support of everyone.
2.  DISTRIBUTION OF DUAL DESK
According to her, she was over wormed by the action of the Municipal Chief Executive and for that matter the Municipal Assembly for their concern when it comes to the things of education. She said, the Municipal Assembly had handed over Five Hundred Dual Desk to the Municipal Education Directorate to be distributed to schools in the Municipality. The Assembly were applauded by the gathering for such developmental initiative. She once again appealed for more of such gesture from the Assembly and other stakeholders.
3. STUDENTS HYGIENE
On students’ hygiene, the Director of Education lamented bitterly about the way some students dressed to class. According to her, she had received countless complaints on the manner of student dress. She appealed to parents to take key interest in their wards hygiene in school as well as in the house. She brought her presentation to a closed by thanking the Honorable MCE and other stakeholders for given her this august attention.  
5. PRESENTATION BY THE MUNICIPAL DIRECTOR OF GHANA HEALTH SERVICE
On the issue of health, the Municipal Director of Ghana Health Service, Mr. Victor Ahiaba highlighted some key concerns which the general public needed to take notices off. But before that, he thanked the Municipal Assembly for the numerous contributions the Assembly provided to support the Hospital. He made mentioned of the physiotherapy center complemented by the Assembly, provision of fuel for their outreach programs at the islands and the inland, the environmental health and the good work they were performing in the Municipality.
1. Yellow Fever and Measles: The Municipal Director of Health Services gave an overview of yellow fever and measles. He described yellow fever as a serious disease caused by the yellow fever virus. He went on to say that most people infected with yellow fever virus do not get sick or have only mild symptoms. People who do get sick will start having symptoms such as fever, chills, headache, backache, and muscle aches, 3 to 6 days after they were informed. He said, about 12% of people who have symptoms go on to develop serious illness: jaundice, bleeding, shock, organ failure, and sometimes leads to death. 
2. Malaria: According to the Director, malaria was one of the deadly disease which the public needed to take notice off. He indicated that, millions of people died across the globe every year according to the World Health Organization. The situation was not different here in our locality and it was the responsibility of the Municipal Hospital, the Health Directorate, CHP Compounds and other health centers to educate the public about the negative impact of malaria.
6. PRESENTATION OF THE 2023 ANNUAL BUDGET AND WORK PLANS BY THE MUNICIPAL BUDGET ANALYST
The Municipal Budget Analyst presented the 2023 Budget on behalf of the Municipal Chief Executive. The Budget Analyst during the presentation of the budget pointed out that, the PFM Act required that a meeting like this should be held on the implementation of the budget for the previous year and in the third quarter of the current year using the PFM template.
According to him, by the end of the presentation, inputs from the various stakeholders would aid in the preparation of the Annual Budget and Work Plans for 2023.
SOURCES OF FUNDS FOR THE ASSEMBLY
According to the District Budget Analyst, the Assembly source of funds include, Internally Generated Fund (IGF), District Assembly Common Fund (DACF), DONOR, and DDF. He concluded by expressing his appreciation to the chiefs and elders for their patience and time.

7. DISCUSSION OF THE BUDGET
· Mr. Paul Sosoo said, the Assembly should always make sure that, they would stick to the items stated in the plans. He made reference to the previous budgets prepared where the Assembly spent outside the budget.
· Mr. Adatsi Godwin also of the view that the Municipal Assembly should prepare the budget such a way that it would touched every sector of the economy especially agric, education and health. According to him, when the above sectors were effective, the entire economy would be effective and functional.
· Mr. Anane Dickson raised the issue of CHP compound at Yaborae. He indicated that, the community has grown to a stage where there was the need for a health facility. He therefore appealed to the Municipal Assembly for immediate action to salvage the problem.
· Hon. Ntoso Stella, a Government Appointee advised the house that, it was the mandate for Hon. Assembly Members and the key stakeholders who represents the various communities and electoral areas to educate the people about the intentions of the Assembly and how these plans can be implemented going forward. 
· Mr. Mumuni K. Stephen said, he is very happy for the initiative taken by the Assembly of presenting the entire budget to the House. He however worry about it implementation. He urged the MCE and the Assembly to adhere to the budget line and work towards achieving all the indicators in the Budget.

8. CLOSING REMARKS BY THE HONORABLE MUNICIPAL CHIEF EXECUTIVE
The Honorable Municipal Chief Executive thanked the people for their patience.  He also thanked the chiefs and elders from the various communities. He thanked the Heads of Departments and Units for their wonderful work and promised to execute most of the projects as indicated in the budget. 
9. CLOSING PRAYER	
Honorable Francis Odenke Ntem was invited to give the opening prayer at exactly 2:00 pm for the closure of the meeting.
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