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1.0 INT RO
¥ 1.1 H.u'hgrmmd
 p t-day K wchi West Muni ipal resembly with Kete Krachi as the
i | . , " Capityl
| A by
3y
e former Kra hi District which was created since the bepi AUNDETS
i NN of 4
‘ hie 4
pion arogramme if 1988, The Administrative and Political jurisdicy o
i \ | | ! 1N of the
. s feser
 District has SINEE undergon€ remarkable changes Ihe then Krach o I it
L e .‘ ‘ W istricy
: WAL, re
0y Legislative Instrument 1501 (L.1.1501) on March 10, 1989, aft
e | 53 ’ ;€ G }’"W
“IRan and

/ ved out of it
nta Distrie ts were carved (

N KW
ministrative system, Ghana has been impler
= *menting

fficient and effective public ad
the 1980s. The provisional National Defense Council (pnr
g ‘1!71,"

ro ensure ane
rogram since

us local government reform program with a commitment

2Nt to

alization P
embarked on the most ambitio
tion in 1988 (Ahwoi, 2010

a decentr

) According to Antwi-Boasiako (2010), “for public

productive, their area of administration must be

decentraliza

strators tO be s
y defined hence t

governments have preoccu
on for achieving socio-economic development

een as effective and
he importance of decentralization”. Ayee (2008) argues that

admini
politically and clearl
fter independence,

t as an essential conditi
centralization of power and legitimacy.

pied i yemselves with decentralization

in Ghana, a

use they considered i

beca
jectives such as there

and their political ob
(local governments) are the highest

Under the decentralizatio district assemblies
political, decision-making, planning, budgeting, and executing body at the local level.
ion process is the wheel for driving the social and economic development of the local
al authorities (District/lvlun_iqipral Assemblies) are mandated to
e development of local communities. In

ecentralized

n system,

Decentralizat

mmunities. In other words, loc

e decentralization policy for th
pal Assemblies are endpoints of d

ansfer functions and

co
ride on the wheels of th
alization program, District/Munici

the objective of decentralization isto tr
d competencies through

rces

Ghana’s decentr
functions. According to Ahwoi (2010),

decentralization; to transfer skills an
o transfer means and resou

powers through political
administrative decentralization and decentralized planning, andt

through fiscal decentralization.
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orvices and promote custainable development B

2016 (Act 9 36) as Amended (Act 940) 1s the main ¢ gls|
« *B1S dt[“n .
V)r‘“‘”’”‘;’.

Govel nance Act

ation. Admin

jecentraliz istrative decentralization at the centre inyo|
> INvolves n
: S5 MINISter -
wel involves the establishment of decentralized D nal
' epartme
2Nts of

' i strative U

and at the local l¢

ot
SUfs

ncils (RCCs) and Metropolitan, Municipal and p
IStrict

‘nmfmgz
the Regional Coordinating ou
s (MMDAS) geveral sectors of the national level administration ha

V€ beer
dule of Act 936)

Assemblie

decemrahsed (first sche
Constitution provides that the Civil Service, until provision
IS

prises service in both central and local government
ow replaced by the Local Governance Act

(2) of the 1992
e by parliament, com

rvice Act, 2003, Act 656 n
Act 940) created the Local Government Service (LGS) out

Article 192
otherwise mad
Local Government Se
ACT 936) as Amended (
Service. The objectiv
ation and management O
36, Section 51). The LGS i
uires a set of protocols, code of co
to guide its membership and stakeholders for

e. It is in this regard that the Service
values and beliefs of the

e for the establishment of the LGS is "to secure the
f the decentralized local government system in
s responsible for the Administrative
nduct, principles, core

2016 (
of the Civil
effective administr
the country”. (LG ACT 9
ralization. The Service req
ceptable ethical standards

and delivery of quality servic
de of conduct to promote the

Decent
values and ac
effective performance

has developed protocols and co

Service amongst its entire membership.
cipal Assembly about the

Act, 2016 (Act 936) and
cided to

her staff of the Krachi West Muni
mendment (Act 940)
he Municipal Assembly de
| on the 26" November,

To apprise newly posted and ot
ols, the Local Governance Act with A
t of the Local Government Service, t
hop for staff at the Assembly Hal

protoc
the code of conduc
organized one-day training works

2025.
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. Understo 4 the local g’;cs\‘umnw}rit service protocols, the Local Gove
LN 2t T o JNernar Ce Ao
46 (Act 936). the code of conduct and Performance Management Seryic
LU0 e Cri Service
. Understood the roles and responsibilities of staff of Local Government Servic
the 3\‘;1,;:’35{;3[331' Assemblies
. Understood the polmcal and orgamzational dynamics of local government in Ghan
i i rna
. Understood the scheme of service of the Local Government Service (LGS)

1.3 Approach and Methodology
|| activities during the training workshop

The training adopted participatory approach to a
nd more lasting results, participants were actively involved in the training

To ensure quick a
g to the end.

activities from the beginnin
and

er point presentation, questions

f a combination of pow
sharing on key ISSU€s

The training comprised O
iscussions, and experience

answers, brainstorming and plenary d
Venue and Date
s attended the training workshop. The participants

1.4 Workshop Participants,
females. The list of participants can oe

A total of Nineteen (19) person
comprised of Fourteen (14) males and Five (5)

found in appendix one (1) of this report.
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1inind kashnp Facilitators
’ H o op Was L litate d b Y the Muinic llhl‘ Hurman luu,c;»”x( M
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Directol rhe team comprised of Mr Bright Ay, LGRS
| Hhx“” ‘.’ l

vating
o Naiah Kwaku Blankson the rapporteur
4 M Nsia W

ials
4 gTraining Workshop Mater Sl
‘ h that participants were actively involved in every

2Ve 'd'l.'l,:,‘,

The tratf ”\g]\\“ﬁ\i

ro achieve the set o[;,g(:uvus‘ the following matenals were used
o acnieve ;-

power point slides

« Handouts

o Overhead projector
e Laptop computer

e Flip chart sheets

e Flip chant board

e Markers

1.7 The Content of the Training
The training was basically on Decen ntralization, Local Government Service protocols,
ct, Scheme of Service of the Local
e key contents of the training workshop included:

code of condu Government Service and Performance
Management System. Th
Introduction to Decentralization.

ment and Local Government Service.
ized departments and the MMDAs.

e Local Govern
The establishment of the Decentral

o
» Local Government Service Protocols.
o Local Government Service Code of Conduct.

e The Scheme of Service
Performance Management System (Performance Appraisal)
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(Morning Session)

arkshop

A(C worksh
ng g 00 am at the Krachi West Municipal Assernh :
IR Y,I§/ é;”

4 ratni
i 1 ] & ,ﬂ!‘,‘:(“'”\;

ot H 1 1
o train na "wul»h \
: . ‘ 3 . 3 « - A
Nineteen (19) newly posted staff of the Municipal Assembly ey -
u,,««!.h‘ ,:“v Nt § dhs = MCIUQ(r €3 rigwy
e i A ' Nowh
' 3 ' rteen (14) males and five (5) femaleg /
 etaff comprising of fou 3 -
ansferred b'udﬁ cor
ranste
with an opening prayer by Mr. James Odum, a Senior Eye
- :.’" ‘n l::

The session began
of the Municipal
emselves and as
oduce themselve

Assembly. Facilitators welcomed participants after the
(r they hag

Officer

sured them of a fruitful training session. Participants
- 155 'f’lC:r::

introduced th e .
s by mentioning their names and designations

then asked 10 intr
After the introduction of participants. the rules governing the training workshop were set
up after which the class repre

among others. Participa
4 expectations. The lead facilitator, Mr. Bright Akompim, indicated that the

aining was to provide orientation on decentralization, local governance

sentative was elected to provide logistical and timekeeping
"y

support, nts were subsequently taken through the workshop

objectives an
objective of the tr
the Local Governance Act (

performance Management System. The tra
t Service and the code of conduct to the understanding and

936) as Amended (Act 940), the Scheme of Service ana

ining was also intended to explain the various

protocols of Local Governmen

appreciation of participants.

To facilitate active participation of all participants, participants were given the chance to
mention their expectations for the training. Participants expected that by the end of the
training they would be able to:
1. Deepen their understanding of Decentralization and Local Government.
2 Know and understand the Local Government Service Protocols and the
Code of Conduct.
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- took parti ipants through the background of docantr gl
itralizg
Il“l'l Delie v i

§ 10 tatlo
y faciitator noted that the decentralization nol
. 1Ol 0 g
Y Wiy hi u,"‘,' f

the
» Council (PNDC) in the 19805 He iy
' ) 14 ;lv,”' ,] i
21

101 ‘\f!\g‘i )

' '\_»a\'ﬁ‘\o
an provisional National Defens
by the R i
, mosl ambitious local government reform proc
e
Jramrme ytt a

the ,’Ni\\

unll‘.HM‘d on the

tion in 1988 He said that the idea fo
/(¢ ' ”“‘ f](t{‘,

centralizato

decentraliza
ind authority was centered at the tc
: S > top (centr

al government)

‘.'\..f‘«vx;{vtﬁt‘i\l to

policy was that 80 much power,

e need for powel and authonty, skills and expert
. MSe . and

refore there was tl

and there
esources to be iransferred from

s The facilitator mentioned that the PNDC government believed, among others
e involvement of the local people in the governance of

tion would facilitat
<R identify local needs and design appropriate policies, programs
milarly, the facilitator indicated that one of the ideas for

the central government to the local governr
: rmment

structure
that decentraliza
the local people, andtoh
jects t0 address them. Si
s to ensure that local p
|t was also meant to e
proach where people sit in their offices in the cities
for local people. The facilitator further

e 1992 Constitution which

eople were empowered to identify and address

and pro
nsure bottom-up approach to

decentralization wa
local development
rather than top-down ap
programs, and projects
the PNDC was transferred to th
and Local Government”. He therefore defined

d by the local people.

jssues.

development
and develop policies,
ated that the commitment of
devoted to “Decentralization
ernment for the local people an

indic
has Chapter 20
L ocal Government as gov

ry explanation of decentralization and Local Government, the

After satisfacto
gh the following:

facilitator took participants throu
Main reasons for decentralization

interrelated  pillars
decentralization,
decentralization, popular

(political

e The five main of decentralization
decentralized

decentralization, administrative
development planning and budgeting, fiscal

participation, and accountability).
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nffice of the Hl'-ld of the

| ocal ( sovernment Service

| ocal Government Ser
Nt Bervice

. (RCUS)

ol the
il (Tuoniumlmu L?mmuls
e roles of the RCCS

it1oNs [iﬂ(’ the

: Key ful tions of MMDAS
| ocal GOV ernment Service protocols
‘ ;nae G vernment Code of Conduct
The facilitator laid much emphasis on the Local Government Service Protocols,
the Code of conduct, the scheme of Service and performance Management
ook timé to explain the areas of the code of conduct such as the
pment; Leave (study leave with

ning, and develo
d movement within th
among others.

System. He t
e service, discipline, the

hours of work; pr
d bond periods)
canons) of the C

omotions, trai
- postings an

pay an
ode of conduct,

pnncipfes(
ure under the Local

he reporting proced
ches of the

thers that repeit of brea
ch as:

tor explained t
ndicated among O

Similarly, the facilita
n ascending order su

nment Service. He i

uct may be lodged i
perior of the complainant

Gover
code of cond
Immediate su
Head of Department/Unit

inating Director

The Distn‘ct/Municipal Coord
al Coordinating Director

a.

Head of Service

The Local Government Service C

b

.

d. The Region
e

f ouncil

After the presentations, participants were given the opportunity to ask questions,
he presentations. The morning

make inputs and suggestions, or comments on t

session of the training ended at 12:30 pm
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v from the morning training activi 3
] J daclivities ;qu.;,’_.
| S SN
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Y understood and appreciated the maorninc

o could re

he Of N
SERE

>d that the

indical€

ycipants
.~ The following were some of the new things participants indicate
pea i NG 1‘:?'{';['“‘ ROAEES - iaicdiedq e'-'f.
. » 34 S -
fret s€SSION of the training
rvice and Performance Management System

earnt from 1l

s The Scheme of Se
conduct of the L ocal Government Service.

f the Local Government Service (start work at 8:00 am and

A

hao

close at 5:00 pm).
entralization (transfer of power and authority, skills and

The definition of dec
re to the local level structures and individuals)

sources from the cent
nduct of the Local Government Service.

functions, re
m of the Local Government Service and

Canons of the code of co
The Organizational structure or organogra
g Councils.

the Regional Coordinatin

The local Government protocols.
ode of conduct and the protocols

me to explain salient portions of the ¢
cifically, participants were taken through the working

The facilitator took ti
and responsibilities of district

of the Local Government Service. Spe
principles) of the code of conduct; roies
re advised to adhere to the principles of the code

hours; the canons (
their employer (Local

assemblies to the community. They we
of conduct to avoid breaches and possible sanctions from

Government Service).
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(eipants were advised to take their employment ger

e | tL UL g s
parti il

. reminded to always remember gent A

el ”“ "I ’/','y

Tiple, YIiesy

rhey welt
wnd that their efforts would be e "
'/"llh,,j
In

and regulation

{ “ulﬂ’.’;. i '\
YET

o intearnity
WiHES
i [‘
! warned by I !
164 §
LT

thy wo!

jvised Lo wdhere to the reporting vider as indicat
. f’((‘l

Nthe ¢, Ve

the law Into their own hands. The fac
itator er
'ded afte

e O

~ants \\(‘Jl""x"“'“
A tiCH
3 {@?‘:' ”‘wf tO L]’\l

nduct ¢
ith quotations from renown

ed personalities. They included the fq,
)erlq

qivit oS W

DON'T FIND FAULT, FIND REMEDY- HENRY FORD
BE THE CHANGE YyOU WANT TO SEE-GHANDI

WE ARE WHAT WE REPEATEDLY DO. EXCELLENCE THEN, IS NOT AN ACT
BUT A HABIT- ARISTOTLE

The facilitator used the above quotations to advise participaits to work hard, be committeq
to their work, and work with integrity to serve their clients (Krachi-West Municipal ang

communities).

ants were encouraged to set goals, take advantage of opportunities available to

Particip
n the bigger picture.

them, and always keep their eyes O
Training manuals and handouts were shared to the participants after the presentations
They were advised to go through the trainin
the knowledge they had acquired from the train
m with a closing prayer by Mr. Bernard Kelly, an A

g materials to deepen their understanding of
ing. The aftérnoon activities ended at 4:30

ssistant Director |IB.

p
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-nTS AND CONCERNS

0 KE Y L?t‘,“)MME NT
eeding particip ints waore askod to comea out witk
y ( o
Y4A A aOme ! the kov ¢ —
) y comments and co 31
INCEsTIT .
' Tt e
ing. we did nol know it was mandatory for staff
& e () "’,1// )
i ~. ™ -~ » ,P‘ |
for lunch at 12 30 pm to 1.30 pm, and close from waork ¢ K at & g
{ at s 00
/"I:

ean i\
know that no acting assignment shall exceed a period of
% of one ye-
7 /!;.,!

f 1101

e Qi
en in employment for more than one year. but w
e e did ne

. We have 0€
knowledgeé of the Condition of Service and the Code of Conduct of t
Gm,emmem Service until now". ’ o

is is the first time | am bein

| have feam! several things that | did not know before”

ot fl;; Ve

Th g trained after being employed by the Mun,
neipal
assembly.

| did not know that in the discharge of my official duties if someone offends m
e or

preaches any of the code of conduct, | have to report him/her to my immediate
superior and wait for feedback within 14 days, rather than going to court”
o “The municipal assembly has not been organizing staff durbars for staff to discuss

s and updates on the development of the district”

concern
place of convenience for staff at the ma

. “There is no in administration block”.

ING WORKSHOP

4.0 EVALUATION OF THE TRAIN
g output, the facilitator asked the participants to

sess the achievement of the trainin
he training workshop in the following
chievement of workshop objectives

ich the Workshop Expectations were met

To as
assess t areas:
e Overall A
« The extent to wh
« Pre-Workshop contact

Facilitators Courtesy, Promptness and Delivery

« Workshop Materials
Participation and Involvement of the Participants

¢ Venue and Meals
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hieverment of the workshop objective
AAIVES ag

Ants (37%) rated it as very good, two (2) participants 1%

3 y (7) particips
. <Cp SRR . ) ) (

otent > st two (2) participant (11%) rated it as fair This indicated that .

whito - . ‘
as 9°% ed as depicted In Figure 1
e ehop were achiev
3§ the \,\,Ufkh
eC "O: b
rkshop Objective-

ement of WO
| Achievement of Workshop Objectives )

Excellent

Good very Good

Fair

tations Were Met
ants’ objectives were excellently

pectations were met

h Partici ants Expec
(12%) indicated that particip
rated the extent to which their ex
he extent to which their expectations were
o which their expectations were
participants was

Extent To Whic

One (1) of the participants
ven (11) participants (65%)
two (2) participants (11
(1) participant rated the extent t
that the overall expectation of the
ts’ response to the extent to which their

met; ele
as very good;
met as good, whiles oné
met as fair. The responses signified
met. Figure 2 shows a pictorial view of participan

%) rated t

expectations were met.
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Figure 2. Extent to Which Participants § xpectations Were Mey
F ‘ - " g
Extent To Which Participants § “pPectations Were Mes

“

Performance and Delivery
Figure 3 showed participants’ responses to the performance of the facilitator iN terme ~¢

impartation of knowledge. Participan

<
>

delivery, development of practical skills and
described the training as practical, interactive, v
of the participants (61%) rated the facilitation a
four (4) of the participants (22%) rated it as Very good, two (2) participants (11%) rateq
as good whilst one (1) participant (6%
satisfied with the performance and del

ery insightful ang Successful. Ejeyen (11
nd delivery of the workshop as excellent

) rated it as fair. This showed that Participants were

ivery of the training workshop.
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L3008

olvement of Participants
) rated their level of participation and involvement 4

Participation and Inv
Four (4) of the participants (22%
of the participants (50%) rated
three (3) of the participants (17%) rated their level of

bingn r
excellent, nine (9) their level of involvement and

participation as very good,
nvolvement and participation as good, whiles two (2) of the participants (11%) rated ther

level of involvement and participation as fair. Figure 4 showed a pictorial view of

responses on participation and involvement of participants.

Figure 4: Participation and Involvement of Participants

Participation And Involvement Of Participants
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\ RECOMMENDATIONS AND CONCLUSION
5.0 KREWA .

51 Rm‘mnnwud;ﬂmnﬁ

Jod several areas within the munic ipal ad:
. ywkahop unravt led s “1pe d’]!rm“«,r,,
he training Wi rKSNO} S bl slration s at

y @ ment or public service delive "

, y facilitate enhance - Uelivery an c

{ be 1mprove d to 1a S / d work Stats

f staff It was therefore recommended that
formance ol Sle

apacity building programs should be organized periodically 1o, .

ne

i Training and €

| ’ ce.
to improve their capacity and work performance

Information flow among staff within the municipal administration
f

N

SNhr
3 tiled
HINMMIIY De

improved . e
More days should be allocated for such important training programs in tre fut

e

4

4 To monitor the attendance of staff, each department should have 3 logbook
record arrival and departure time under the supervision of heads of deparimens
5. Staff performance appraisals should be conducted in a manner that will iden::

y
areas of weakness of low performing staff for training programs to be developed

improve their performance. Similarly, high performing staff should be incentiy zed
to do more.

6. Staff durbar should be organized periodically to discuss concerns of staf or
relevant issues affecting their employment and work performance.

7. A welfare scheme should be established to take care of warfare needs of staff within
the Municipal Administration as required in the Local Government Service condition
of service.

5.2 Conclusion
The training was interactive, participatory, and successful. Through brainstorming

questions and answers, participants were actively involved from the beginning to the end

Participants were impressed with the outputs of the training as demonstrated in the
evaluation.

It was observed that the training was an “eye opener” for most of the participants as they

were exposed to the contents of the conditions of service and the protocols of Local
Government Service for the first time in their employment.
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of Partic ipants
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f friail
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= ¢y sy i1
No  Name (M/F) : , 14880304 1h20 14,
' 0247777441 it
T 11z 0242916466 | bkelly@s1,y
A t Director HE 0277552199 ~AVIQLGE K]
024567006( rvnk
} genior Typist j — . .
f Senior | xecutive Officer 0540248211 la al (s
i. M snr Information Techn 0596421011 morgandelali74@grma
F: ! Technician
8 :’;!m, M | Technical Asst | 0242738471 | princeosei@gmail.com
9 Yakubu F " Internship f' 0598370233  yakubuhuzaima@zrs o
Huzaima BE— — -——k_ —— 'V:‘_
10 | James M | Asst. Accountant ! jameskangele@gmail corr
Kangele ‘ e ; —
11 Paul Meble | M | Asst. Internal Auditor 0246940714  paulmeble@gmail cor
12 | James M féFFExecutive Officer | 0248815732 | jamesodum20@zmzilcom
- Odum l' 7 - I -
13 Mornyuie |M | Environmental Health 0557501721 | worlanyomornyuieS@gmail ¢
Worlanyo Officer Il - om
| Gogok |
14 Nanabo M Environmental Health / 0546501590 | nanaboprosper@gmail co
i . Prosper Officer Il ;
| 15 Benjamin M Procurement Assistant l 0248037876 | dapaahbenjamin5@gmail co
| Dapaah | _m o
| 16 Godwin M Asst. Budget Analyst I 0241273096
g Dzakpasu godwindgm7@gmail.com
;’_ . Mawunyo sl . 7 / 7
' 17 Nsiah Stenographer Grade |l / 544240589 | dorcasnsiah@amail com
. Dorcas & , : o
18  Joshua M Asst. Quantity Surveyor [ 0244057195 | joshuaawuah@gmail.com
' Asare |
. JAwuah | | B
19  Badu ; F rCleaner ' 0545504181 faustinabadu@gmail.com
|Faustina | | |




Appendix 2: Pictorial Evidence of the Training
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